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ABSTRACT

TAFE NSW is Australia’s biggest vocational education and training provider, training over 400,000
people each year in a wide range of courses-whether it be on campus, in the workplace, online or
through distance education.

The development of online training solutions for flexible delivery and in particular for the delivery of
training in the workplace, has been one of the major strategic directions recommended in the 2007
report, TAFE NSW: Doing business in the 21st century.l

In support of these recommendations, Moodle, a learning management system, has been widely used
in TAFE NSW as an online teaching tool to support flexible delivery. Moodle allows teachers to upload
course notes, general information, assignments, assessment tools such as quizzes and questionnaires
and can be used as a general online communication tool which allows individual as well as communal
discussion.

As Moodles are increasingly used as a one stop shop for teaching and learning, particularly for
students studying online and in the workplace, there was an increasing need to provide access to
customised and carefully selected learning resources which would support course content and could
be integrated with the Moodle.
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Sydney and lllawarra Institute libraries worked with several teaching areas to develop a product
customised to individual course needs, using Spring Shares- Libguides software?, an online web 2.0
tool. This versatile software is also being used in support of information literacy programs. The
resulting product delivers a complete library support service by providing access to specific resources
for a course, and includes study help, access to relevant databases and the catalogue, eBooks, video
clips and other media utilising a range of web 2.0 technologies.

1. BACKGROUND TO THE PROJECT

1.1.Current Environment
TAFE NSW libraries operate as a resource sharing network, consisting of over 110 library and
resource centre sites across the 10 TAFE institutes in NSW. In an increasingly challenging and
dynamic environment the library network supports TAFE NSW teaching and learning initiatives by
providing:

* Face-to-face and online library and information services

*Access to a diverse range of learning materials, including electronic resources, via a shared
catalogue of over 1.8 million resources

*Training in information and research skills, and

*Support for information management in institutes

In 2008, TAFE NSW released a policy document, TAFE Doing Business in the 21* Century, outlining
new strategic directions for educational delivery with an emphasis on the development of online
training solutions for flexible delivery and in particular for the delivery of training in the workplace.

The last decade has seen a new generation of learners who have an expectation that Web 2.0
technologies and tools will be used in the delivery of course material. Learners, not just restricted to
Generation X and Y, increasingly have their own personal spaces in applications such as Facebook
and Twitter and they are reluctant to spend time or use services that are not easily accessible or
customised to their needs. This changing online environment and the expectations of learners has
forced library staff to review their information management processes and investigate new ways of
offering and promoting their services.

The continued expansion into workplace learning, or workplace delivery, has added another challenge
to TAFE libraries, as many students undertake their training within the workplace, and given the “hands
on” nature of this training, may be unaware that they can access a library support service. Online
courses, by comparison, will usually have an information literacy component built into them.
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TAFE NSW library staff recognise that traditional services are no longer meeting the needs of users as
many users may never physically enter the library. Most users have the expectation that all services
and resources are available online. Within this challenging environment TAFE NSW libraries needed to
review their current services and products to support this new direction.

1.2.0nline Learning
Teaching staff in TAFE NSW have adopted different online learning management systems, in
particular, Moodle. Moodle is being used extensively as a tool to support the delivery of content online
and in the workplace. Moodle allows teachers to upload course notes, general information,
assignments, assessment tools such as quizzes and questionnaires and can be used as a general
online communication tool which allows individual as well as communal discussion. At Sydney Institute
alone there are more than 5,000 Moodle users studying a range of course modules.
As Moodles are increasingly used as a one stop shop for teaching and learning, particularly for
students studying online and in the workplace, there was an increasing need to provide access to
customised and carefully selected learning resources which would support course content and could
be integrated with the Moodle.

1.3.Library Subject Resource Support

TAFE NSW libraries have traditionally provided teachers and students with resources and subject
guides to support course delivery. The last several years have seen this support change from a print to
an online environment with guides and resources being provided on websites and through online
databases. In 2009 lllawarra Institute libraries investigated and trialled new Web 2.0 software, Spring
Share LibGuides. This software allows for the creation of guides to provide students with a one stop
shop for their information needs by utilising web 2.0 technologies such as RSS feeds, blogs, tutorials,
comments, surveys and allows integration to social media such as Facebook, Twitter and also
supports the creation of widgets.

2. THE MOODLING ALONG WITH LIBRARIES PROJECT

2.1.0ur Approach
In 2010 one of the Sydney Institute strategic priorities was to provide “personalised online learning
solutions to meet vocational and tertiary needs”. In order to support this priority Sydney Institute
libraries investigated the provision of library services to students studying online and in the workplace
utilising Moodles as their delivery tool. After liaison with lllawarra institute it was agreed that a project
would be established to utilise Spring Share LibGuides integrated with Moodles.

2.2.Steps in the Project
A working party consisting of teachers, liaison librarians, and library management was established to
implement the project. A project plan was written documenting sponsors, team members, objectives,
deliverables, project rationale, scope, stakeholders, costs, reporting/ communication and a workplan.



The project involved 4 teachers from different industry areas delivering content to students studying
online and in the workplace using Moodles. Meetings were held to review course content and identify
relevant supporting resources for the selected courses. It was decided that the best platform for
providing access to library resources was through the integration of LibGuides software with Moodles.
A subscription to a more advanced version of LibGuides, called CampusGuides, was purchased as it
included a greater range of features to enable better customisation.

Up skilling library staff on the use of Web 2.0 technologies is a professional development priority at
Sydney Institute. As part of this project, training sessions on the use of CampusGuides were provided
to all liaison librarians. One of the major barriers faced throughout the project, was the level of IT
proficiency amongst some library staff. Although this software is relatively easy to use, many staff were
unfamiliar with creating and applying web 2.0 features, such as RSS feeds and widgets. A number of
techniques to overcome this barrier were used such as; one on one coaching, support groups,
development of instructional material and follow up training sessions to establish individual proficiency.
The use of these training strategies resulted in all liaison librarians becoming effective creators of
CampusGuides.

The next step in the project was to create resource guides for the selected Moodle courses and to
seek teacher feedback on the relevancy of the content selected. Regular feedback sessions with
teachers were conducted. These sessions were invaluable as they provided librarians with information
about the course content, lesson plans, assessment guides and expected student outcomes. This
information provided direction and further refinement of the resource discovery process. After
extensive review, the guides were linked to the relevant Moodle courses for students to easily access
library support course materials.

During the delivery of the online course, librarians worked in collaboration with teachers to ensure
content and access to online resources was continually updated and relevant. Teachers emphasized to
students the availability and relevancy of the library selected resources and set assignments that
utilized some of these resources. Ongoing feedback from teachers and students was collected during
the running of the course.

On the whole, feedback was extremely positive with teachers being enthusiastic about the new
opportunities for easily linking students to resources. Students found it a very valuable resource and
expressed wonder at some of the resources that they discovered which they were unable to find
through Google. Teachers were also extremely enthusiastic and grateful for this library initiative as it
added content to the course module as well as saving teachers’ valuable time by the prior identification
of suitable supporting resources.
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3. WHERE TO NEXT

Change is the only constant in today’s TAFE environment and the pace is ever quickening. Not only
has there been enormous economic and political change bringing more competition into the Vocational
Education &Training arena but also educational delivery has changed greatly with a focus on more
flexible, personalised and online delivery methods. This educational environment change, together with
fast-paced technological change that has lead the whole electronic information explosion, creates
many ongoing challenges for library services and the roles of library staff. TAFE NSW libraries
continue to work with teachers and support units to maintain and improve access to their services. So
far they have explored a range of the latest technologies, and implemented new strategies and
different ways to offer their services, including:

» EASI — an online personalised information alert service

* ‘“information fitness” - an innovative way of linking information literacy with the sport and fitness
programs;

* The knowledge café concept - used to encourage knowledge sharing;

» Blogs, wikis and sms to promote services and communicate with staff and students;

+ Ask a librarian services and virtual tours of the library, in some cases in several different languages;
» Podcasts and vodcasts - preparing and identifying appropriate content to extend the range of
resources and services offered as well as linking resources into the online delivery methods;

» Virtual worlds such as Second Life - recently some librarians have been exploring other worlds with
a view to more virtual service provision.



The recent introduction of a new digital content management system called Equella, has offered
libraries another opportunity to promote and share their resources. This software provides an extensive
storage repository, content management, meta tagging and workflow process. Amongst other things,
Equella will be used to extend the storage capacity of Moodles and improve access to a range of
online resources and tools.

TAFE NSW libraries are working with the central support unit involved in the implementation of Equella
to ensure the many library related resources, catalogues, repositories and tools can be integrated with
this digital content management system.
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