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Abstract

An audit was conducted throughout QLD public libraries in August 2007, which proves that qualified YPL’s are few and far between and without a protection agency to advocate for YPL’s their future looks dire. If something is not done to stop the insidious decline of this profession. It is highly probable that YPL’s will share the same fate as the dinosaurs, extinction.

“When I leave school and get my degree, I want to be a YPL” A high school student on work experience said whilst working in a public library

In five years time when she has completed her schooling and her degree will there be YPL jobs?

The barrier this profession faces is exponential 

If there no YPL jobs then how can we as a profession recruit and mentor new graduates into this specialised area. 

If councils do not value and recognise the need for YPLs, especially in the current climate of amalgamations then how can it possibly survive?

This paper will address the issues and current trends re the crisis of employment of Young Peoples Librarians , drawing on the findings of the QLD audit and the Queensland Library Standards for Young Peoples Library Service , which is due to be reviewed in 2008. It will also benchmark the state of this profession in other states and countries.

To see what can be done to protect this profession before it is too late!
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My name is Bernadette Franzoni

I am a qualified Young Peoples Librarian Specialist

I am an endangered species






How had this happened?

Very slowly over the years I suspected. There were no records of any of data ever being collected in Queensland specifically to capture a snapshot of Young Peoples Librarians employment status per library service. I raised the issue at a Young Peoples Librarians Group meeting, expressing my concerns that after ten years in Young Peoples Library Services there were issues that I have experienced that have never been addressed or debated in a state wide forum. It was decided by the Young Peoples Librarian Group facilitated through State Library of Queensland that an audit be conducted in August 2008. The survey was sent out via the Young Peoples Librarian discussion list, thirty two replies were received from small, medium to large library services.

The issues covered in the audit specific. 
Is there specifically a Young Peoples Librarian position in your service?
What are the qualifications of the staff providing young peoples services?
Are they full time?

What level of pay are they on?

As well as some questions about services and programs offered to Young People.

The findings from the audit proved what was already known, that there are no standards and qualified –specialised Young Peoples Librarians are rare species indeed. On the positive side however, this audit presented my profession with the opportunity to capture and benchmark the present situation possibly predict the future. 

What does the future hold for us; will the current situation remain the same, improve or will the status of Young People Librarians change from critical to extinct?

Bernadette Franzoni

The findings showed:

· There is no consistency across the state of basic standards in providing services to young people.

· There is no consistency for the position title for young peoples positions they range from Young Peoples Library Assistant – Library officer – Children’s librarian – Young Peoples Librarian.

· Staffing for young peoples services is inconsistent, with no minimum qualifications required. Staff providing services to young people pay range is from level 1 - 6 with a variety of qualified and unqualified staff running young peoples services in many instances with no expertise.

· With the exception of a few of the larger library services must young peoples library services are provided with very little or no funding or designated staff.

· What is clear is that all of the people working in young peoples library services love what they do and consider their choice of profession a vocation of  wanting to serve their community not money.

These findings are not unique to Australia; many other countries are struggling to have standards, unified policies and statutory employment qualifications instated.
Since the findings of the audit were disseminated, broader issues have been raised concerning the employment barrier for professional young peoples librarians specialists, which is proving to be compounding and increasingly complex. We know what the issues are but how do we fix them?
In Queensland:

· There are no library Science degrees available. The only related course is offered by Queensland University of Technology which is  a Master of Information management course.

· Southbank Institute of Technology offers Library Technician course.

Anybody wanting to study a library degree has to enrol interstate. E.g. Charles Sturt University - CSU offers a BA with a few Young Peoples elective subjects via Distance Education.

· In the job guide produced the Department of Education, Employment and Workplace relations there is a job description for librarianship, with a brief note to say that librarian work may involve working with young people. 
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· Librarianship does not have a high profile as a highly prospective choice of career. The stereotyping of libraries and librarians does not help to inspire young people to take up employment in a library on full time basis.

· Rates of pay are capped by a pay scale linked to a skill set level, once the highest level of increment is reached there is no room for negotiation or individual pay increases. In some instances that I know of experienced staff have reluctantly chosen to leave this profession for better pay in the private sector.

· Currently there is no career path for my profession, staff either get volunteered by management to do young people activities, because “they like children or they are good at craft” or simply because no one else wants to do it.

· There is very little or no professional development available to young people’s library staff other than sporadic professional development workshops to learn new skills, share ideas and resources, that makes it extremely hard for isolated library staff in rural areas to access professional development.

· There is a current trend to merge several specialised areas into the one position. In the UK London Borough of Greenwich for instance when I started my career  as a children’s assistant at a branch library, I had a Young Peoples Librarian as my supervisor. That same borough has since relinquished the Young Peoples Librarian job and now they have a Senior Library Manager responsible for services to children and young people, who also has other senior management responsibilities for thirteen libraries and a mobile library service. 

· A council in Queensland has done the same thing. The position title is Manager of Library Services the position includes young peoples library services, local history, multicultural and outreach services. One person, one salary, four specialized areas.

· Burn out is one of the major reasons staff leave young people’s services. Staff responsible for programs and activities for babies, children and teens have to run a full calendar year of events, there is no down time periods ever, staff are expected to deliver a broad range of services with minimum resources, staffing and funding.

· The aging population of the current young people’s librarians in Queensland who have a huge wealth of knowledge skills and expertise, are concerned that the low rate of take up of  Librarianship will create a expertise shortage in the very near  future which will  have dire consequences for the community, especially in the area of children’s literacy.

· Councils lack of funding, strategic policy commitment to support the children and young people in their community and the lack of government national directives clearly 
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demonstrates a lack of acumen by governing bodies to appropriately fund and resource public libraries with specialized young people’s librarians.

There are standards and guidelines that are specifically written for young peoples library services.
1The Queensland Library guidelines and standards 1997 – young people’s standards state: if the population of a community is over 35000, a young people’s librarian specialist should be employed, and if there is a population of 110000 there should be a young adult specialist employed. These standards are due to be revised by State Library of Queensland in consultation with young people’s librarians of QLD.

Currently the standard states:

(A) Skill and Knowledge Requirements for Specialist Staff Skills

Skills:

· Supervision, evaluation and training of staff 

· Budget management 

· Development of policies and procedures 

· Reporting 

· Research skill (to identify relevant groups within local community and their library needs) 

· Program planning, implementation and evaluation 

· Public speaking, book talking and storytelling 

· Communication and interpersonal skills to interact effectively with: 

· Children 

· Young adults 

· Administrators 
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· Professionals working with children 

· Parents and other care givers 

· Community groups 

Knowledge (Additional knowledge base for specialists working with young people):

· Knowledge of children's and adolescent developmental stages. To include intellectual, emotional, physical, behavioral and social development. 

· Reading process 

· Children's and Young Adult literature 

· Children's and Young Adult publishing 

· Educational and local structures and organizations 

(b) Management

Young People's Specialist

The Young People's specialist should be considered as part of the senior management team and participate in the overall management and policy development of the library service.

The Young People's specialist should be responsible for the co-ordination, management, operation and promotion of services for young people.

This includes:

· Development of plans which include long and short term objectives, strategies and mechanisms for the evaluation and review of library services for young people. 

· Programming, planning and initiating services according to the changing needs of the library community in relation to young people. 

· Development of policy and procedure for young people's services. 
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· Management of budgets relating to collection development, programming and promotions for young people's services. 

· Supervision, evaluation and training of staff relating to young people's services. 

10.4.4.4  Services  

Services to young people should be provided in every public library regardless of size.

The International Federation Library Association has recently revised their standards for young peoples library services.
2International Federation of Library Associations and Institutions

IFLA Professional Report 100

Guidelines for Library Services

to Babies and Toddlers
Human resources

Every library should have the support of a qualified librarian. Effective and professionally

run children’s libraries require trained and committed children’s librarians with varied

skills and professional training in child development, knowledge of the literacy

continuum from a child’s birth through three years of age, a nurturing attitude, familiarity

with quality children’s literature, creative in ways for babies and toddlers to socially

interact, planning and communication skills to afford the best environment for this age

group and their parents and carers.

A library should have the support of a librarian devoted and trained to the service and

needs of disadvantaged patrons.
Management and evaluation

It is important that those who manage children’s services participate in the planning
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process for the library as a whole, to insure an awareness and support for children’s

services in the overall goals and long term plans of the library.
Both have similar criteria with specific standards and guidelines that state that professional specialists are critical when providing library services to young people. 

There has been a systemic erosion of library services in Australia in the past ten years, which is compounded by the complex system of federal and local government funding for libraries.

Currently the Australia government fails to recognise the skills, expertise and resources libraries have to promote literacy, to engage the community and nurture lifelong learning. We are the experts, we have the technology, and we have the resources and facilities to make a significant contribution to our communities.
I recently attended a forum facilitated by the Department of Education, Employment and Workplace Relations in regard to a 3Draft Early Years National Framework which they anticipate to have ratified by June 2009. The framework will unify the standards and quality of services provided to young children across Australia in partnership with other agencies offering services to young children and their families. Public libraries need to align and subscribe to such frameworks to delineate services across the board. 
In the 4Friends of the library report Looking ever forward: Australia’s public libraries serving children and people 2007. 

There number one recommendation is:

The Australian government initiate the development of a national public library review and a strategy for Australia with state/territory and local governments.

It is time to take action, it is a time to stand up and be counted. It is a time for change.

It is a time for this profession to lobby and advocate, to fight for the right to be well funded resourced and professionally staffed with specialists. The government needs to acknowledge and consult libraries in matters of national literacy so that we can help build strong communities and assets that are valued and sustained for future generations to come.
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Bernadette Franzoni is a qualified Young Peoples Librarian specialist, she has worked in young people’s for the past fifteen years in the UK and Queensland. 
Bernadette has worked for state and local government libraries and is a now private consultant – trainer for Young Peoples Library Services.
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