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Abstract
It’s an exhilarating time to be joining the Library industry. New librarians are primed for this stimulating, ever-changing landscape; and with succession planning such an issue, all types of libraries are jumping for enthusiastic librarians to fill those (ever-sensible) shoes. However career opportunities also exist outside the library. Have you ever considered a career in electronic publishing, for example? Come and hear how two young librarians made the natural move from working in a library environment to working in the world of electronic publishing and database vendors. We will share the experiences we’ve had providing resources for libraries; talk about the huge variety of roles that exist in the industry – and we may even convince some of you to try it! We’d like to show examples of vendors and library staff forming successful partnerships; and hopefully our insight can illustrate for you how breaking down barriers between vendors and library staff can produce long and mutually beneficial relationships for all.
The Changing Landscape in Libraries
Over the past decade, there have been some remarkable changes in libraries.  With the proliferation of the internet and web-based applications, the landscape of the library has altered almost beyond recognition.  These changes have had an impact on the physical library environment; the services libraries provide; and the role of the librarian.  The library has morphed into an exciting, stimulating environment, where the one constant is change.      
Janice Lachance (CEO of the American Special Library Association) feels that we librarians are well equipped to deal with this change: “...because librarians and info pros have coped with constant change over the past several years, I believe your future is bright” (2007 p.5).  Independent sources cited in Lachance’s column agree, with Kiplinger.com (a leader in personal finance and business) listing the role of librarian as one of the seven great careers of 2007, stating “Forget about the image of librarian as mousy bookworm.  Today’s librarian is a high tech information sleuth... a master of mining cool databases... well beyond Google... to unearth the desired nuggets” (Kiplinger, cited in Lachance 2007 p.5).
The future is indeed bright then, for new librarians.

Succession Planning
Opportunities for new librarians look better and better, with the burgeoning issue of succession planning in libraries expected to continue.  Singer, Goodrich and Goldberg highlight how pressing this is at the current time:  “... succession is an issue for any generation, but it is hitting the profession’s radar as the culture at large begins to confront the expected retirement of the baby boomers” (2004 p. 39).  

In 2006, the Australian Library and Information Association (ALIA) together with Queensland University of Technology (QUT) and CAVAL Collaborative Solutions launched the neXus census survey, in an attempt to gain a realistic picture of the library and information service workforce in Australia.  

The findings from Stage 1 of neXus confirm that we have an ageing workforce in Australia, with 49.4% of librarians responding to the survey aged 46 or over (Hallam 2008b p.15).  The results from Stage 1 also indicated that “43.9% of new entrant professionals planned to remain with their current employer for only the next two years” (Hallam 2008b p.46).  There is no doubt then, that succession planning is an issue in Australian Libraries.  

Why look for employment outside the traditional library?
With the issue of succession planning bringing promise of increased career opportunities within libraries, why would a new graduate look beyond the traditional library to seek employment?  Two obvious reasons include non-competitive salaries and job scarcity.    

Non-competitive Salaries
The problem of non-competitive salaries in libraries is an issue which has been well documented in the literature over recent years.  While Stage 1 of the neXus survey focussed on findings at the individual level; Stage 2 focussed on the institutional level.  The Stage 1 results indicated that 54.2% of full time professional staff earn between $40,000 – 60,000 per annum (Hallam 2008b p.55).  The Stage 2 investigation reinforces librarian’s dissatisfaction with these salary levels, as “58% of all respondents indicated that they disagreed or disagreed strongly that the professional salaries could be considered competitive with other discipline areas” (Hallam 2008a p. 6).
Job Scarcity
Low unemployment and the lack of suitable jobs may also be reasons to seek employment outside the library.  As of September 2008, the national unemployment rate for Australia is beneath a low 4.5% (Australian Bureau of Statistics 2008).  In addition, preliminary findings of Stage 2 of the neXus survey indicate that there is concern over low staff turnover in libraries, with 33% of respondents indicating their concern regarding this matter (Hallam 2008a p.7).  Low turnover may effectively result in fewer jobs available for librarians.    
Budget cuts; the centralisation of activities; and the outsourcing of tasks have also resulted in redundancies and job cuts, which in turn means there are fewer jobs for the taking.  As Frenger sadly testifies, “librarian positions... aren’t impervious to budgetary cutbacks, organisational restructures or downsizing” (2006 p.33).  
In spite of this, graduate librarians join the job search each year.  “The field may create a surplus of librarians who cannot get a job because there are too many candidates and too few openings” (Frenger 2006 p.33).  
What other career opportunities are available for librarians and library technicians who can ‘think outside the box’?  

Career opportunities available for librarians
There are many career opportunities available to librarians today.  Many of us are aware of the traditional roles available within libraries; and the last decade has seen the emergence of new and exciting roles, with titles such as e-library resources coordinator; institutional repository coordinator; vendor services librarian; information architect; and metadata specialist.  Stage 1 of the neXus survey found that 25.9% of respondents thought “there will be lots of opportunities for LIS jobs in the future (Hallam 2008b p.104).  However, exciting opportunities exist outside the library walls also:

“It is important to recognise that much of the compilation, organisation, management, and dissemination of information is currently happening outside the walls of the traditional library and that this phenomenon will continue to proliferate” (Grossman 2006 p.29).  
Where, then, is much of this happening?  In the world of electronic publishing!  

Electronic publishing - Two Young Librarians’ Experiences
For the purposes of this paper, only the careers (to date) of Dan and Nicola will be explored - however in the industry, there are countless other librarians and library technicians who have also made the plunge into the area of electronic publishing.  You probably know some of them!  
For Nicola, a librarian with almost ten years professional experience, the jump from working in a library to working for a vendor has not been as gargantuan as initially expected.  On advising her academic librarian colleagues at the time of the intended career change, the standard responses were of surprise and shock, with some suggesting that that the change was a migration “‘to the dark side’.
The move to her role as Training and Information Specialist at (initially CSA and then) ProQuest has been exciting and rewarding on many levels.  One of the primary roles of the trainer is to provide train-the-trainer training to library staff on products and services they subscribe to through ProQuest.  Through training, librarians can gain a better understanding of the content they subscribe to; and become more familiar with the features and functionality of each service.  Providing on-site or online training can also help identify any problems or concerns librarians may have.

The role has provided a number of positive experiences.  It has enabled Nicola to develop relationships with librarians in all different market segments in various countries.  As a librarian, one’s professional and social ‘network’ is somewhat restricted, in spite of flourishing web 2.0 technologies.  However, the opportunity to work with librarians from different market segments from across the globe has helped expand perspectives of the types of roles available in libraries – and has introduced the people in them.  A librarian with the world’s best networking skills is unlikely to have the exposure to librarians from so many different walks!

The training role has also provided exposure to different types of libraries with wildly different budgets; services; facilities and needs – and consequently has provided a much greater awareness of the vastly different priorities in libraries in different regions.  The projects and priorities of libraries in the developed world are often enormously different to those in other regions – where the Internet is sometimes a luxury and a privilege.  The exasperating issue of e-book models, for example, may not be such an issue for libraries in developing countries, who may be more concerned with securing reliable access to the Internet.  Through this role, Nicola has provided training for library staff in developing countries in Africa; to well-resourced University libraries in Australia; the National Library of Australia; and almost everything in between. 
Working for CSA and ProQuest has provided exposure to hundreds of databases of different kinds.  At times, the trainer’s role has involved working closely with product managers; platform developers, technical support and database editors.  From time to time, it has involved beta testing new products; and it requires the constant feedback from librarians in the field to product development.  In this way, the trainer acts as an important conduit between the library and the product developers.  It is rewarding to pass a librarian’s idea onto the Product Development Team, and see the change take effect.    

The role has also provided a bird’s eye view to the publishing world:  working for a company that is a primary publisher; a secondary publisher and an aggregator has provided a comprehensive overview of the world of electronic publishing.   

Not to be overlooked, there is also the personal growth and development that is gained from international travel.  The role of a trainer has provided the opportunity to travel across Australia, New Zealand; Southern Africa, South East Asia and the USA.  How can one put a value on this kind of experience?   
For Dan, the move to become an electronic publishing vendor was a huge shift of focus.  As an attendee at the New Librarian’s Symposium in Adelaide 2004, Dan was a library technician in New Zealand, working towards a full library qualification.  The conference fired his enthusiasm for the profession, and happened to open his eyes towards non-traditional library roles.

A planned career path in academic libraries was diverted by an opportunity that led Dan to a sales role with ProQuest, as Area Sales Manager for New Zealand.  Coming from a process oriented role within a circulations department, the new role allowed a far more diverse perspective to develop.  Suddenly a day’s work may be meetings with the local public library collections development team, developing a National consortium proposal, followed by dinner with University Librarians. 
It is this diversity in conversation, combined with creating packages to fulfil a defined library need that creates great job satisfaction.  After initial doubts over the ability to be “a salesman”, it quickly became apparent that the job was less about sales, and more about creating partnerships with libraries.  A reciprocal relationship between the library and the vendor is an outcome that leads to success for both, with the right resources fulfilling a defined library user demand.  And it also results in sales being made, which is, after all, a sales manager’s job.
Most importantly for a young librarian has been the daily learning that has been achieved by having so many different experiences.  How many librarians within the first decade of their career have worked with University, Further Education, Public, Special, Government, Health, National, State and School libraries?  Life as a vendor can provide professional development experiences across the full spectrum.  
Working in electronic publishing can often include being at the cutting edge of information technology.  As part of his experience with ProQuest, Dan represented Serials Solutions e-resource access and management tools, and Digital Commons Institutional Repository services.  It is often the commercial imperative that drives innovation, or the mainstreaming thereof, allowing representatives of vendors to be among the first to experience new library and information technologies.

After three successful years with ProQuest, Dan has recently moved to the new challenge of Sales Manager for Australia and New Zealand with Alexander Street Press.  He has moved from a large aggregator of multi-disciplinary content to a more specialised Humanities and Social Sciences publisher at the forefront of exciting new delivery media such as music and video.  In this industry there are many different library vendors and many different opportunities for a young librarian to learn.
Clayman’s description is apt; “I have been in the business world as a media buyer for three years now, and it seems like this was my destiny all along.  The skills I am using most are those I attained while pursuing my MLS.  Indeed, I would argue that the world of libraries and business are on a crash course of convergence” (2006 p.36).  It has been Nicola and Dan’s experience that skills learned in the library have transferred seamlessly into a business setting.
Electronic Publishing: A Variety of Roles

The average librarian may not have spent much time considering the types of roles they could transition into for a vendor company.  There are several options, as it turns out:  “Knowledge workers, such as information professionals, are portable and have a lot of different opportunities today” (Schachter 2008 p.40).  Librarians have the highly valued skills, knowledge and experience required to build a successful career working for a vendor.  
While the role of the sales representative and the trainer have already been documented, other opportunities also exist for efficient and enthusiastic librarians and library technicians.  The expertise and experience of librarians makes them well suited for roles in marketing; in publishing and editorial; in product development; and in technical support.  As a librarian or a library technician, you’re already qualified and well equipped to ‘talk the talk’ – which is desirable for library vendors (Srodin 2007 p.10).  Who understands indexing, metadata and taxonomies best?  Librarians!  Who is skilled in reference interviewing techniques and really understands what the client wants?  Librarians!    
As technology has evolved so too have the core competencies and skills of information professionals.  In June 2003, the Special Libraries Association (SLA) released revised Competencies for Information Professionals of the 21st Century (Jones et al. 2003).  Each of these competencies (core, professional and personal) outline what is expected of today’s information professional – and the core competencies and skills of today’s librarians remain  transferrable, applicable, appropriate and highly valuable in the world of electronic publishing.  The proof is in the pudding:  today, ProQuest employs over 70 librarians; and the much smaller Alexander Street Press around 10.
So don’t think a whole new skill set is required, as “...continually emerging opportunities will propel the prepared professional into as yet unseen realms of advanced information retrieval, interpretation, synthesis, product development and virtual services on a global scale” (Jones et al. 2003 p.17).  Or perhaps, more simply put: the world is your oyster!  
Successful Partnerships between Libraries and Vendors

Much has been written about the sometimes tenuous relationship between librarians and vendors.  This relationship should be mutually beneficial and symbiotic.  As Carl Grant (President of Care Affiliates) recently stated: “We’re all in this profession of librarianship, and we need libraries to succeed for the vendors to succeed.  We’ve got to make sure it works for all of us” (Rogers 2008 p.23).  
Anderson and White, who published an enlightening article for librarians on maintaining relationships with vendors, concur, emphasising that “the goal of vendor-library relationships is win-win relationships” (2005 p.326).
The Library & Sales Representative Partnership

These win-win relationships between libraries and vendors are, in fact, very common.  Dan has found that in a sales-library partnership both sides can enjoy positive and sustainable relationships.  Success as a vendor is based around creating trust-based relationships with key decision makers in libraries, thus win-win results are required for repeat business.  

The Library or Library School & Trainer Partnership

Nicola has created numerous partnerships with libraries, providing valuable information literacy and customised, database specific training.  In addition to providing training for library staff (and helping them customise databases for the specific needs of their institution); Nicola has been called upon on occasion as a guest lecturer for library studies students; providing an insight into careers in electronic publishing, or focussing on specific topics such as periodical collection management.  

Through her training role, Nicola has also worked closely with various university Research and Development (R&D) offices.  One thing that she has noticed through her work in  universities across Australia and New Zealand is that generally, the communication between libraries and R&D could be improved.  Through training, Nicola is working to bridge these communication gaps and enhance the relationship between these two fundamentally important areas.  This is particularly important in the current academic environment, with the demands of Excellence in Research for Australia (ERA) and its international equivalents.    

The Library & Publisher Partnership
Another form of partnership can be to create the electronic content offered by companies such as Alexander Street Press and ProQuest that is demanded by libraries and their users.  For example, in 2007, the University of Oxford’s Bodleian Library joined forces with ProQuest in a partnership to digitise and make accessible a collection of printed ephemera (including calendars, posters, advertisements, theatre bills etc) that were originally collected by John Johnson, the University’s printer. 

The project, funded by the Joint Information Systems Committee (JISC) digitisation programme in the United Kingdom, will conserve, catalogue and digitise over 65,000 items and provide information on life in Britain in the 18th, 19th and 20th centuries through The John Johnson Collection of Printed Ephemera.

Through this partnership, access to primary sources previously only available on-site at the Bodleian Library are now available via the Web through subscription.  For those living in the United Kingdom, access to the John Johnson Collection is available free of charge to universities, further education institutions, public libraries and schools (ProQuest 2008).    
The John Johnson Collection is just one example of how a partnership between a library (or a content source or repository) and a commercial venture can create library resources of worldwide interest.
The Librarian & Vendor Partnership: Library Advisory Boards
Many publishers have library advisory boards, with librarians forming the bulk of the committee.  Two types of advisory boards are common:  product specific advisory boards (where librarians provide advice and suggestions relating to the content and functionality of a particular product); and the more general, over-arching vendor advisory boards (which tend to focus more on industry trends and issues).  
Both types of advisory groups are extremely valuable to vendors, as “they provide valuable insights and perspectives from customers and help vendors and publishers better understand how their products are used and perceived... advisory boards can help companies build stronger relationships with customers” (Fries, James 2006 p.89).  These advisory boards may meet on an annual basis, and provide feedback and suggestions to the vendor.  

As Fries and James suggest, advisory boards focus on much more than platform development; including user education; interface design; the role of library staff and end-users; and developmental partnerships to name a few (2006 p.89).  
Conclusion – Breaking Down the Barriers

Breaking down the barriers between electronic publishing and libraries has provided Nicola and Dan the best of both worlds. They have found that in reality, for a young librarian, there are no barriers between the library and the business world.  A good librarian’s skills are valuable to both.  They have experienced just two of the many and varied commercial roles available in electronic publishing, and learned how vendors and libraries can work together for the wider good.  Embracing opportunities outside of the library has provided both Nicola and Dan with intensive industry experience and ongoing professional development.  Careers in this Brave New World of Electronic Publishing are challenging, rewarding, and highly enjoyable.
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