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UILIOEUCTHION:

J \/\/h: IS SEEenario planning?
J VVF Awould we be interested in using it?
—H i)w can it be used in a CoP?

_.:!*jWhat outcomes are we looking for?
‘s \What does it all mean?
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SEENANIO PIanning

SRS EENAOS! alié Stories about the way the
wr daimight turn out tomorrow, stories
i) gt can help us recognise and adapt to

——

= Changing aspects of our present

e
[
=

_:: = environment” Peter Schwartz, 7he Art of
the Long View
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SeENaorPlanning

J Jm arie development IS a social process,
a‘wduals working together to combine
rr SiFspontaneous insights as a way to

BScaffold each other’s tacit knowledge that
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_-:" =95 as yet unconnected” Kees van der

IHefjden, Scenarios, strategies and the
strateqgy process
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10" Planning

o [ _CISIOI"I making
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:ﬁ‘?llndset

~ e Response and flexibility
s Strategy
® The future
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g5iigrscenanio, planningss

2 Trigftelise
SRIEIpossibilities
.__113 e likelihood
= Sie responses
e outcomes
1€ meaning
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soImunities.of: Practices™

2 WilzigelfeRinle)
iy ialierthey used?
PAhat have been the outcomes?
= SiHow can they be improved?
= e Collective problem solving
® A new method — scenario planning
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SEENEN0 planning in CeRsS

2 Collzlgigz]ilely
EfgagEment
£ Ilectlve Intelligence

.ﬂ.l

:hallenge to mindsets
. Preparedness
® Conversation
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SNViigwWoulld We like torknow?
J H@é 't frame the scenarios?

o i)w 10 Use the scenarios ?

== sHhat are the responses?
~» \What do the responses mean?
® ['he conversation (or the dialogue)

® Outcomes
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INErCenVersation

SAGIENII0ad CONSEqUENCE, knowledge
J’J’JrJ gement tools and processes in the Web 2.0
wr HEim to engage people to connect, to

are and to have meaningful conversations.

.__:_-‘..4 ?Cﬂmmunltles of Practice provide one forum in
= Which conversations occur.

S—g L in-
o —

~® Scenario planning is about engaging people to
have a conversation in the same way, but
instead of now, we look to the future.
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Copleliisoghs

SESEENANO planning|is a strategic tool that can be
g[S T“ed 0 communities of practice.
J \\ can Uise scenario planning with the

__ intelligence within a CoP to look at
" fpossmle futures and outcomes.

= 8 Stenario planning gives us the ability to
-~ challenge existing mindsets and prepares us for
guick and flexible responses when the future
becomes today.
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