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An ever evolving market

New technologies have led to 
rapidly changing usage 
patterns:

– Fragmented markets
– Desire for granular content
– Use of multiple platforms
– Superdistribution
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• Changes to the traditional supply chain
• Entry of new intermediaries e.g. search 

engines
• Culture of free use
• Rise of free content repositories
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Opportunities

• Continued need for permission-based 
access to quality online content

• Systems capable of managing micro-
transactions
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Digital Rights Management
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Two types of DRM

Access and copy controls / 
Technological Protection 
Measures:

• Encryption
• Passwords
• Software and hardware 

access controls

Rights Management 
Information or RMI: 
• Copyright notices
• Watermarks
• Digital signatures
• Metadata e.g. Digital 
Object Identifier (DOI)
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Digital Rights Management

Key principles:
• Identification of works and copyright owners
• Monitoring of access to and use of works
• Facilitating payment
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Licensing models

• B2B direct licences
• Creative Commons licences
• Licensing through aggregators
• Collective licensing through copyright 

management organisations
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What is CAL?

• Agent for authors and publishers 
• Broker between creators and users who copy 

copyright material
– Statutory and voluntary licences permit 

copying and communication of original 
materials

• Copyright owners receive fair payment
• Digital rights management services
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CAL’s role

• Copyright management 
services

• Neutral facilitator 
• Unique relationship 

between demand-side 
and supply-side

• Digital adoption 
facilitator 

• Partnering and 
consulting

• Industry DRM projects

CAL positioning Role in the online 
environment

GOAL: Building a fully transactional platform 
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Digital Course Materials
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Digital Course Materials
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Digital Course Materials

© Copyright Agency Limited 2006



Copyright Agency Limited
ENCOURAGING CREATIVITY

CAL’s Commercial Model (DDS)

DDS

User

Convenience – single access source 
for multi-publisher content
Flexible – electronic web delivery
Value - premium content in 
granular form

Copyright

• Voluntary licence
• Rights cleared
• Copyright compliant 
• Super-distribution 

Publisher

• Low cost channel
• CAL managed system
• Promoting effective copyright usage
• Remuneration per transaction

Technical

• No software install needed
• Digital Object Identifier tagged
• Publisher hosts content
• CAL managed interface, transaction 

system and payments
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CAL’s Commercial model (DDS)
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The future

• Interoperable DRM is the basis for international 
online access to content
• Common rights management infrastructure 
• Choice for creators and quality for the consumer
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Questions

Questions?


