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An ever evolving market

New technologies have led to
rapidly changing usage
patterns:

— Fragmented markets

— Desire for granular content

— Use of multiple platforms

— Superdistribution
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An ever evolving market

Changes to the traditional supply chain

Entry of new intermediaries e.g. search
engines

Culture of free use
Rise of free content repositories
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Opportunities

» Continued need for permission-based
access to quality online content

» Systems capable of managing micro-
transactions
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Digital Rights Management

Two types of DRM
V' 'y

Access and copy controls / Rights Management
Technological Protection Information or RMI:

Measures: » Copyright notices
» Encryption » Watermarks
« Passwords * Digital signatures

« Software and hardware - Metadata e.g. Digital
access controls Object Identifier (DOI)
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Digital Rights Management

Key principles:

* |dentification of works and copyright owners
« Monitoring of access to and use of works
 Facilitating payment
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Licensing models

B2B direct licences
Creative Commons licences
Licensing through aggregators

Collective licensing through copyright
management organisations
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What is CAL?

« Agent for authors and publishers

* Broker between creators and users who copy
copyright material

— Statutory and voluntary licences permit
copying and communication of original
NEIEELS

« Copyright owners receive fair payment
 Digital rights management services
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CAL’s role

CAL positioning

Role in the online
environment

Copyright management
services

Neutral facilitator

Unique relationship
between demand-side
and supply-side

 Digital adoption
facilitator

Partnering and
consulting

Industry DRM projects

GOAL.: Building a fully transactional platform
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Digital Course Materials
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Digital Course Materials

Digital
content

—F
Publishers

Digitise and host
granular, rights
cleared, high
quality content

Allocate DOIs to

b

Academics

Select from rights
cleared, high
guality, digitised
content

Access &
download discrete
digital files

Add

supplementary
content
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Coursepack Value Chain

Production Process

Pre-media

Aggregate discrete
pieces of digital
content into one

digital file

Allocate a DOI
to the digital
Coursepack file

Define print
metadata

Printers

Offer specialised
bulk printing
and/or print on
demand solutions

Access the digital

Coursepack file via

the DOl and print
metadata

Higher
education
Institutions

B2B licensing
agreements with CAL

Marketing of high

P quality course content

Students

Access learning
materials through
a distributed print

environment

Booksellers

Offer improved
product

Better inventory
management
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Digital Course Materials
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CAL’'s Commercial Model (DDS)

User Copyright

Convenience — single access source * Voluntary licence
for multi-publisher content * Rights cleared
Flexible — electronic web delivery  Copyright compliant
Value - premium content in * Super-distribution

granular form

Publisher Technical

* Low cost channel * No software install needed

» CAL managed system « Digital Object Identifier tagged

» Promoting effective copyright usage * Publisher hosts content

* Remuneration per transaction » CAL managed interface, transaction
system and payments
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CAL’'s Commercial model (DDS)

Colleague

Publisher
- Book
- Journal
- News Colleague

Registered

Publisher DDS system & Corporate | Super-distribtion 4 Colleague

- Australian interface

- International

Colleague

Publisher

- Traditional
- Government
- Other Colleague
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The future

* Interoperable DRM is the basis for international
online access to content

« Common rights management infrastructure
» Choice for creators and quality for the consumer
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Questions
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