Intranets as business tools

N,

James Robertson, Step Two Designs
(jamesr@steptwo.com.au)

L
R
Y







Step Two DESIGNS

The evolution of intranets

There has been an (ongoing) evolution of intranets:

nase 1: intranet is born!

nase 2. rapid organic growth
nase 3: repeated redesigns
nase 4. usabllity & 1A

nase 5: useful, not just usable
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nase 6: intranet as a business tool
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Phase 1: the intranet is born!




Phase 2: rapid organic growth
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Phase 3. repeated redesigns
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Intranets are now seen as a core (if not always
strategic) part of the business...
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...but now we have stalled, stuck on
maintaining our current sites
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This is the metaphor that has got us stuck
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Succeeding at intranets is about delivering new
functionality (or content) every six months
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Activities are targeted to deliver the
greatest value, and to build momentum
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Intranets are then given a version number
(2.0, 2.1, 2.2, 3.0), just like any other product
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It is about building an upwards spiral: deliver a
little, gain support, deliver some more...

. Step Two Designs (www.steptwo.com.au) Information Online 2007 « 30 January 2007 ‘



>/ intranetleadershipforum

) many ideas. one purpose.

Professional community for intranet
teams: discover best practice, keep
current with trends and share
experiences

Yearly subscription includes four
workshops, members-only website,

how-to guides, access to
International experts and much more

Full-time dedicated forum manager,
Catherine Grenfell

Full details & current members at:
www.intranetleadership.com.au
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James Robertson
jamesr@steptwo.com.au

Website: www.steptwo.com.au

RSS feed:
www.steptwo.com.au/columntwo/index.xml

Visit our site for 150+ articles on intranets,
usability, IA, content management and more
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