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Two of the initiatives were:

� Improving service delivery for clients
• RLG ILL Manager

� Providing better access for clients
• Serials Solutions MARC records: 

single record approach



Technical Services restructure:

� Multi-skilling across all areas

� Review of Document Delivery
• Labour intensive
• Not conducive to multi-skilling
• Difficult to provide management data



Benchmarking
� NRSWG recommendations included

• reduction in handling of requests
• automation
• staff training
• holding in union catalogue/s 
• cooperative agreements   



RLG ILL Manager offered:
� Single, simple system
� Easy to use interface
� Complete request tracking
� Web forms
� Reports/Statistics
� ISO compliance
� ARIEL compatibility

And it was affordable!



Testing and implementation:
� Ideal plan and high enthusiasm – Feb 2005
� Initial testing with SFU, ANL, Infotrieve
� Further testing with NLA to resolve earlier 

issues
� Implementation July 2005

First University Library to implement 
ISO ILL outside LIDDAS



Current data Oct 2005-Sept 2006

SUPPLIER No.
Fill 

Rate
Response 

Time
Loan requests 3,033 82% < 6 hours
Copy requests 2,282 55% < I hour

REQUESTOR No.
Fill 

Rate
Response 

Time
Loan requests 1,728 93% 5 days
Copy requests 5,535 98% 2.7 days



Where to now for UWS?

� Sale of RLG

� Selection of new ILL system

� Implementation of RELAIS International

� Stay tuned for more!



Serials Solutions - Single Record

� Background

• UWS e-journal collection growing rapidly

• Existing single record policy

• Issue of maintaining content and access



Implementation

� Discussion with Serials Solutions

� Preparation of UWS records

� Systems staff drafted match/merge 
program

� Testing and more testing





� January 2006 - initial load of 33,000 
Serials Solutions Marc Records 

� 90% match and overlay on existing UWS 
records!

� Checking of duplicates





Now What?

� Refining program

� E-books



Questions?




