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GCCC Library Service

• Distributed network
– 14 branch libraries
– 2 mobiles
– Local Studies
– Corporate

• 5,576,431 loans
• 263,083 members
• 2,203,462 visitors
• 712,643 items



RFID – a long time coming
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Why RFID?

Think about your most routine work process – the activity that you 
do more than anything else.

Now imaging cutting the steps it takes to perform that task in half.

What capacity would that give you for customer service?



Efficiencies – self serve checkouts
Loans per staff member 2005/06
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RFID benefits

• Efficiency gains
– Introduction of self serve loans
– Streamlined workflows
– Multiple item handling
– Portable inventory unit

• OH&S benefits
– Reduced handling
– Elimination of proloc cases

• Greater accountability of assets
• Increased customer satisfaction



The challenge

• To tag
– Over 700,000 items
– Which float
– Across 18 physical sites
– With minimum disruption to service

• To engage, enthuse & educate
– 14 councillors
– 174 library staff plus casuals
– Library members
– Plus numerous IT & support staff



The challenge

• To review, revise & disseminate all circulation & collection 
management guidelines & procedures

• To install
– Additional data points & power
– Signage & cabinetry
– Hardware & software for 108 pieces of equipment

• Over 7 months



The approach

• Project stages
– Planning
– Tagging
– Design, testing & business process redesign
– Implementation
– Review

• Change management
– Communication across all stages
– Impact to policies & procedures



Change management



Where are we now?

• All 18 sites are now operational RFID libraries
• Tagging is complete
• Self serve loans stations have been installed at 8 branch 

libraries and the Corporate Library
– As of 31 December 2006, 28% of checkouts transacted at 

those libraries were self serve.
– Self serve loans stations will be installed into two additional 

branch libraries in the first quarter of 2007.  



The future?

The capacity

• To develop and deliver innovative, targeted, customer-focussed 
information programs and services

• To spend more time with our customers
• To promote learning and inspire imaginations
• To be a focus for community living and learning
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