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� The Blended L ibrar ian

“ who combines traditional library and information 
technology skills with instructional design and technology 
skills as well as knowledge of collections of instructional 
resources and current trends in developing and 
distr ibuting instructional resources”

� Southbank’s L iaison L ibrar ian Project

“ librar ians working in par tnership with teaching and 
educational staff to achieve the goals and objectives of the 
national Vocational Education and Training (VET) 
agenda, including flexible learning strategies”



Leadership

� Inspire a shared vision

� Challenge the process

� Model the way

� Enable others to act

� Encourage the hear t



Library as Change Agents

� Non-threatening

� Well established networks

� Gain the trust of teachers

� Target the willing….

� Advocates in the faculties



Communication Plan

� Plan purpose

� Communicate project mission &  goals

� Influence groups and individuals

� Build and suppor t teams

� Stakeholders



Personal Insights, Understandings and 
Skills Developed

� Model the way

� Flexibility, listening and negotiation skills

� Regular  meetings

� Network

� Team conflict

� Project management plan

� Maintain a sense of humour



Key Understandings
� Negotiate compromises

� Consult with as many users as possible

� Identify likely project advocates 

� Use existing networks

� Address concerns openly and honestly

� Maintain clear  and open communication channels

� Stay within scope, but meet user  needs as much as possible

� Stakeholders need ownership
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Questions ?


